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July 23, 2026 Special Meeting Minutes 
Please Note: The Board meets quarterly. It is the policy of the District to post draft minutes to our web site prior to the next Board Meeting to provide information regarding issues and decisions made. **If you would like to have your copy of the agenda sent electronically (via email), please contact the District General Manager, Brad Hagemann at hagemann.associates@gmail.com and request to be added to the electronic distribution list. 
These Minutes are in draft form and subject to Board approval at their next meeting.
1. Call to Order:  President Scott called the meeting to order at 6:11 PM.
2. Roll Call:  Board Members present:   President Scott, Vice President Cziraki, Director Duda
Board members absent: Director Campos and Director Callahan
Staff present:  Brad Hagemann, General Manager.  
3. Public Comments:  No public in attendance
4. Consent Items:   

A. Approval of Minutes for the May 19, 2026, Special Board meeting
B. Review and Approval of Warrant Register

C. Review and Approval of the Financial Report

After some Board discussion, Director Duda moved to approve the consent agenda. Director Cziraki seconded the motion and the motion carried 3-0, with two members absent.
5. General Manager Report.  GM provided a quick oral report noting that Director Callahan and Director Campos 4-year terms expire in December, 2026.  These are four year terms that expire in December, 2030. In addition, Director Duda was initially appointed to a partial (two years or less) term, therefore, her term also expires in December 2026.  This vacancy will be a partial term, that will expire in December 2028.  If the Directors wish to run for election they should go to the County Clerk’s Office and sign up.  If no one applies for the position(s) the Board of Supervisors will have an opportunity to appoint someone to these vacancies. 
6. Business Items:
A.
Consider adoption of Resolution No. 2026-02, approving the FY 2026/27 Assessment Rates and authorizing the special assessment for road maintenance.  Director Scott made a motion to adopt Resolution No. 2026-02. Director Duda seconded the motion.  The motion passed 3-0 with two members absent.
B.
Fiscal Year 2026/27 Budget Adoption:  The Board discussed the draft annual budget. After some discussion, Director Scott made a motion to approve the FY 26/27 Budget as drafted. Director Cziraki seconded the motion.  The motion passed 3-0 with two members absent.
C.
Comments of LAFCO draft Municipal Services Review (MSR): LAFCO staff is requesting comments on the draft MSR. Director Cziraki had a few questions on the draft report.  GM Hagemann stated that he would send his comments to LAFCO for their consideration.
D.
Road Repair and Maintenance: The Board members discussed potential road maintenance projects.  However, they were also mindful that a good portion of this year’s budget would be needed to complete the Financial audits being prepared by Nigro & Nigro.  Director Scott made a motion to approve up to $10,000 for extending the concrete retaining wall on Indian Knob conditional upon at least two of the Directors approving the detailed scope of work.  Director Cziraki seconded the motion.  The motion passed 3-0 with two members absent.
7.  Adjournment
There being no further business, the meeting was adjourned at approximately 7:30 PM. 
The next meeting of the Squire Canyon Community Services District was scheduled to be held on Tuesday October 13, 2026, at 6:00 PM, conditional upon a quorum being met.
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